
Mobile Workflows Enhance Care and 
Convenience at Pediatric Associates
Greenway PrimeMOBILE,* Windows* 8, and Intel®-based tablets help improve information access, collaboration,  
and productivity 

Using Technology to Enhance Care  
As a busy, multi-clinic practice, Pediatric 
Associates is always on the lookout for 
ways to improve workflows, enhance 
quality of care, increase efficiency,  
and exceed patients’ expectations.  
Often, that involves taking advantage  
of new technologies. 

“ Patients expect a technology-rich  
healthcare experience,” says Brock Morris, 
PA’s CIO. “Gone are the days where you 
can market ‘quality patient care’ by itself 
to attract new patients and retain your  
current base. Nowadays, that is an  
expectation. Our patients and their 

EXECUTIVE SUMMARY
Pediatric Associates Inc., PS (PA) is maximizing its investments in electronic health  
records (EHRs) by adding PrimeMOBILE* for Windows* 8 and Intel®-based tablets to 
its digital tool set. In enhancing mobile workflows, the solution helps PA deliver more 
collaborative care, increase efficiency, and relieve stress for providers. PrimeMOBILE 
for Windows 8 also improves management and security and lets users access all their 
Windows applications from a single device.

families expect to have access to patient 
portals, interfaces with personal health 
records, and apps for managing their care.  
Our goal is to meet them on their terms,  
in their lives, and by so doing we will gain 
the data necessary to improve health- 
care overall.”

So when a team from Greenway Medical 
Technologies, Intel, and Microsoft invited 
Pediatric Associates to explore how a 
next-generation mobile solution could 
enhance their workflows, PA’s leaders 
were eager to participate. The organiza-
tions undertook a proof-of-concept (POC) 
using Greenway’s new PrimeMOBILE app 
for Windows 8 and Intel-based tablets.

 “The key advantage is the speed 

at which I can get in and get the 

information I need to take care 

of my patients.”

– Steven Schiebel, MD, Pediatrician and 
Chief Template Architect, Pediatric Associates
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Mobile and Compatible 
Pediatric Associates was established 
in 1967 and today is one of the largest 
privately owned pediatric practices in the 
U.S. Located in the greater Seattle area, 
it has more than 80 providers, 240 staff 
members, and seven clinical locations.  
The practice handles approximately 250,000 
patient visits annually, and its technology 
team manages 25 terabytes of data. 

PA began deploying Greenway Medical  
Technologies’ PrimeSUITE* single-
database EHR and practice management 
solutions in 2009, and has since added 
the integrated PrimePATIENT* consumer-
engagement web portal. To access the  
solutions, PA’s providers, nurses, and  
medical assistants use PC workstations  
as well as a variety of laptop models. Pro-
viders often use these devices to access 
PrimeSUITE when they’re out of the clinic, 
and many use smartphones to access the 
practice’s e-mail system. 

With PrimeMOBILE for Windows 8, PA 
would be testing a mobile app designed 
specifically to turn Microsoft’s latest  
operating system and Intel-based tablet 
computers into enhanced functionality and 
productivity for healthcare professionals. 
Windows 8’s Modern User Interface (UI) 
includes a tile-based display optimized for 
touch and other interactive capabilities. It 
also offers a split screen capability, making 
it possible to use touch-enabled apps and 
traditional Windows solutions side by side.

While Greenway had previously introduced 
versions of PrimeMOBILE for Apple’s 
iOS* and Google’s open-source Android* 
operating system, Greenway’s leaders saw 
Windows 8 and Intel-based tablets as an 
opportunity to bring significant additional 
value to their healthcare customers. 

“Clinicians have been yearning to go 
mobile,” says Tony Gerena, director of 
PrimeMOBILE development at Greenway. 
“They like the touch-based interface  
that they get on a tablet or smart phone, 
but they also have a lot of Windows appli-
cations they need to access. With Windows 
8 and Intel-based tablets, we can give our 
customers the best of both worlds: a great 

and move through it in easy and intuitive 
ways,” says Josephine Young, MD, MPH, 
Pediatric Associates’ chief operating  
officer. “There are also very efficient 
search and retrieval functions to provide 
ready access to information.”

Enhancing Quality of Care and 
Productivity in Three Key Settings 
The PA physicians and their colleagues 
identified three workflows that particularly 
benefit from the mobile solution: working 
within the clinic environment, conducting 
hospital rounds, and responding to on-call 
questions while out of the office or moving 
between clinics. 

“In the office, you’re juggling the competing  
pressures of how do I best take care of 
the patient who’s in front of me versus 
how do I best take care of the patients 
who’ve left messages and need me to get 
back to them as quickly as possible,” says 
Dr. Young. 

Using Windows 8’s split-screen display, 
providers can view PrimeMOBILE and 
PrimeSUITE at the same time to manage 
this situation. “The side-by-side display 
provides for more fluidity of movement 
between immediate patient care docu-
mentation at the point of care in the exam 
room and addressing the out-of office con-
cerns for patients calling in with questions 
or needing orders resolved,” Dr. Young 
explains. “Having a mobile application on a 
tablet that we can take with us wherever 
we may be gives us an opportunity to be 
much more efficient and much more effec-
tive in what we’re doing so we can easily 
transition between an office visit and 
getting back to patients.” 

user experience with very robust touch ca-
pabilities, plus the compatibility and security 
that healthcare enterprises need.” 

Innovation to Improve Workflows
For the POC, PA has used a touch- 
enabled, Windows 8-optimized version  
of PrimeMOBILE with Intel-based tablets, 
including convertibles that can switch  
between tablet and laptop operations. 
Providers and others can use the tablet  
as a touch-enabled mobile device for quick 
information access on the go, drilling down 
for additional data with a tap or a pinch. 
They can also dock the device and use it 
with a keyboard and mouse to work with 
PrimeSUITE and other applications associ-
ated with running a practice. 

It’s a winning combination, according to 
Steven Schiebel, MD, pediatrician and chief 
template architect for PA. “The key advan-
tage is the speed at which I can get in and 
get the information I need to take care 
of my patients,” he says. “When I’m leav-
ing to come into the office in the morning 
or to go make rounds, I can quickly pull up 
the information for my day right there on 
the screen, without having to do a com-
plete login to the office network. I can use 
the traditional desktop applications plus the 
PrimeMOBILE application, and the ability 
to view them side by side, toggle back and 
forth from one to the other, and see the  
information I need from each of them at 
the same time is very useful. I can also  
use multiple input methods—from the  
traditional mouse and keyboard to touch, 
whatever seems most appropriate at the 
time. It’s a very flexible solution.” 

The solution is also easy to use. “You can 
access the medical chart very quickly, 

 “The side-by-side display provides for more fluidity of movement  

between immediate patient care documentation at the point of care  

in the exam room and addressing the out-of office concerns for  

patients calling in with questions or needing orders resolve.”

–  Josephine Young, MD, MPH, Pediatrician and Chief Operating Officer,  
Pediatric Associates
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PrimeMOBILE for Windows 8 also provides 
convenient ways to help educate, communi-
cate, and collaborate with young patients 
and their parents. “Pediatric care is very 
collaborative—it’s so important that we’re 
always engaged with both the parent as  
well as the patient, so we can share 
information and make the best decisions 
collaboratively,” Dr. Young says. “Having a 
mobile device allows us to build on that 
collaboration by having the information  
right there in front of us so we can all look  
at it at the same time. We can display a chart 
or image without having a cluttered screen. 
We can also share educational videos or 
other resources.”

The PrimeMOBILE solution helps PA deliver 
consistent, high-quality care wherever the 
point of care occurs. “The mobile solution 
is most helpful in providing ready access 
to the patient’s full medical chart when 
the doctor is rounding on the patient in 
the hospital or needs to address concerns 
on call,” says Dr. Young. “It removes the 
guesswork and takes the burden off the 
family to remember all the details of the 
latest prescriptions or tests. The doctor 
can efficiently and accurately access the 
requisite medical information and fully ad-
dress the patient’s concerns regardless of 
the point of care.” 

The solution also contributes to work-life 
balance. “No matter where I am or what 
network I’m hooked into, whether it’s 
related to my work or my personal life,  
I’m able to get my information,” Dr. Schiebel 
points out. “I can have one platform and 
one point of contact for all the different 
information I need both professionally  
and personally. It’s convenient for me,  
and patients stand to gain when physicians 
have information about them whenever 
they need to provide care for them.” 

Physicians aren’t the only ones who like 
the solution. “Nurses and support staff 
typically document using templates that 
utilize check boxes and other structured 
forms which work well with tablet and mo-
bile platform functionality,” Dr. Young says. 
“Windows 8’s tile display and touch-screen 

functionality let them move through the 
templates more efficiently. They also make 
it easier to interact with the patient and 
family rather than focusing on navigating 
through detailed sections on the screen.” 

Enterprise-Class Security  
and Flexibility  
With a full Windows OS and Intel-based 
platforms, PrimeMOBILE offers security 
and management capabilities that are  
particularly relevant for healthcare  
organizations. “As a healthcare CIO, one  
of my biggest concerns is keeping pro-
tected health information (PHI) off the 
devices, but that’s not always possible,” 
says Morris. “We’re taking advantage of 
a number of enhanced security features 
that come with Windows 8 and the Intel 
platforms. Capabilities like Windows 8 
Secure Boot and Microsoft BitLocker with 
Intel’s encryption support have significant 
benefit in helping us secure PHI that might 
end up on mobile devices.” 

The security benefits go hand in hand  
with Microsoft and Intel’s strong manage-
ment solutions, which help IT teams 
simplify management tasks as they 
improve security. “Because it’s a fully 
functional Windows device on the Intel 
architecture, administrators can supply 
the extra security that comes along with 
Active Directory and centralized manage-
ment,” Gerena says. “They can manage 
devices remotely, add them to domains, 
and manage group policies. If there’s a 
new anti-virus patch, they can apply it 
centrally, which helps make sure every-
one gets the coverage.”

The variety of Intel-based mobile devices 
gives PA the flexibility to satisfy employee 
work styles and preferences while  
maintaining a consistent environment.  
Providers do more mouse-based  
navigation and typing of clinic notes,  
and many favor a laptop or convertible. 
Clinic staff use the touch and stylus inter-
faces most frequently, and often prefer 
the tablet form factor. 
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CHoosIng MobIle TeCHnologIes 
for HealTHCare

Looking to deploy mobile healthcare 
solutions? The POC team from  
Pediatric Associates, Greenway  
Medical Technologies, Intel, and  
Microsoft offer these suggestions: 

•  Integration. Devices, operating system, 
and applications should work closely 
together to support employee and 
provider workflows and interface 
smoothly with the full EHR. 

•  Ease of use. Application and OS inter-
faces should be intuitive and stream-
lined. They should make effective use 
of touch and other modern interface 
technologies, and offer detachable 
keyboards for users who need them. 

•  Compatibility. Platforms should run a 
full range of applications, both personal 
and professional. 

•  Performance. The solution should 
provide a responsive experience  
even when users are multitasking, 
working with media-rich files, or  
running encryption software.

•  Security and management. Centralized 
remote management capabilities make 
it easier to deploy virus patches and 
manage software upgrades. Embedded 
encryption support can accelerate the 
performance of data-protection soft-
ware such as BitLocker. Also consider 
the ability to disable devices if they  
are lost or stolen.

•  Form factors. Choose a flexible plat-
form architecture with multiple device  
types so you can satisfy user and appli-
cation requirements while maintaining 
overall consistency.  

•  Device characteristics. Size, weight, 
readability, input capabilities, net-
working, easy docking, and peripherals 
support are all critical. Some workflows 
will benefit from features such as high-
quality digital cameras and barcode or 
RFID readers. 

Mobile Workflows in Healthcare



broader Collaboration 
PA’s participation in the POC gave it a  
head start on Greenway’s mobile solu-
tion, and the practice is now deploying 
PrimeMOBILE more broadly. “We plan to 
continue the pilot indefinitely, and have 
every intention of utilizing PrimeMOBILE in 
full production,” Morris says. 

PA is also testing and deploying business-
class Ultrabook™ devices, focusing on the 
Lenovo ThinkPad* X1 Carbon and HP 
EliteBook* Folio. Ultrabooks are a new 
category of mobile platforms that meet 
Intel specifications for size, weight,  
portability, performance, and ease of 
use—including the ability, through  
Intel® Rapid Start technology, to wake  
up instantly.1  

The POC also gave PA users a chance to 
influence the development of the new  
solution. PA’s input led Greenway to 
streamline PrimeMOBILE’s navigation, 
making it even easier for providers to 
move through the app and multitask with 
other applications. The collaboration also 
took PA’s idea of teamwork to a new level. 

“Delivering quality healthcare has always 
been about teamwork between doctors, 
nurses, and families,” Dr. Young says.
“Technology is such an important tool in 
healthcare now that it also makes sense 
to collaborate with technology leaders to 
help them really optimize what the new 
tools can do for us. We need to work with 
the people who are designing what the  
future holds. As pediatricians, we defi-
nitely need to be involved—both to make 
sure our workflows are understood and to 
bring in the viewpoints of our patients and 
their families.” 

Looking forward, PA’s leaders say mo-
bile healthcare solutions will increase in 
importance as healthcare requirements, 
provider needs, and patient expectations 
evolve. “Mobile solutions allow for patient 
care to take place where and when the 
patient needs,” says Dr. Young. “They help 
us adjust our workflows to meet patient 
care needs without compromising quality 
or safety for convenience, and increase 
our ability to explore care delivery outside 
the traditional office setting.” 

learn More

 Pediatric Associates: mypediatricassociates.com

 Greenway Medical Technologies: greenwaymedical.com 

 Intel in Healthcare: intel.com/content/www/us/en/healthcare-it/healthcare-overview.html

 Business Ultrabooks: intel.com/content/www/us/en/enterprise-security/ultrabook-for-business.html 

 Windows 8: windows.microsoft.com/en-us/windows-8/meet

 “We’re taking advantage of a 

number of enhanced security 

features that come with  

Windows 8 and the Intel  

platforms. Capabilities like 

Windows 8 Secure Boot and 

Microsoft BitLocker with Intel’s  

encryption support have  

significant benefit in helping  

us secure PHI that might  

end up on mobile devices.” 

–  Brock Morris, Chief Information Officer, 
Pediatric Associates

Mobile solutions also offer new ways to 
engage with patients and parents—from 
interacting via secure messaging and web 
chat to providing motivational apps that 
run on patients’ mobile devices. “We see all 
kinds of possibilities,” says Dr. Young. 
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 1 Intel® Rapid Start Technology requires a select Intel® processor, Intel® software and BIOS update, and Intel® Solid-State Drive (Intel® SSD). Depending on system configuration, your results may vary. Contact your system manufacturer for  
more information.
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